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WHAT OTHER COLLEAGUES (REALLY) THINK OF 
PERFORMANCE



COMPLIANCE WITH STRATEGIC PLANNING AND 
PERFORMANCE LEGISLATION

Compliant:
55%

Non-Compliant:
45%



INCREASED EMPHASIS ON 
PERFORMANCE MANAGEMENT?

Increased Accountability

Ensure Plans are Implemented

Desired Developmental Impact

Scarce Resources Used Effectively

Maintain Service-Orientated Culture of Service



TOOLS TO AID PERFORMANCE 
MONITORING AND AUDITING



ELECTRONIC PERFORMANCE 
MANAGEMENT

• Seamless integration between budget and
performance

• Action dashboards
• Web-based system
• POE uploaded to KPI
• Performance evaluations on the system
• All relevant information completed
• Early warning indicator



PERFORMANCE AUDITING SIMPLIFIED



PERFORMANCE AUDITING SIMPLIFIED



INDIVIDUAL PERFORMANCE SIMPLIFIED



KEY POINTS TO REMEMBER WHEN 
IMPLEMENTING AN ELECTRONIC SYSTEM

CHANGE MANAGEMENT Assisting organisation to feel comfortable with the new system

IT LITERACY Status quo of literacy of ICT infrastructure (BBT)

DATA CLEANSING RIRO

CULTURE OF 
PERFORMANCE

Appetite for performance in the organisation, from top
management to lower levels.



CHANGING THE 
CULTURE OF 

PERFORMANCE



CASE STUDY: PMDS IMPLEMENTATION 
FOR CHANGE

• Amalgamation of Fetakgomo and Greater Tubatse Local
Municipalities

• Municipal Programmes geared toward success
management:
⚬ Review of Organisational Structure
⚬ Cascading of PMS to other municipal employees
⚬ Operational Clean Audit Strategy

• Visible Strategic Leadership
• Director involvement in cascading of Performance
• Overall commitment to service delivery and culture of

understanding individual’s role in performance success



CASE STUDY: VALUE FOR MONEY 
ADVISORY

• Implementation of Electronic Performance Management
System

• Review of Top-Layer and Departmental SDBIP and Skills
Transfer

• Development and Review of Standard Operating Procedures
and Technical Indicator Descriptors

• Individual Performance Masterclasses for Managers and
Supervisors
⚬ PMDS in Practice
⚬ Reward vs Development

• PMDS Toolkit



Importance of in-year reporting and robust auditing

CALL TO ACTION: PMDS AUDITING AND VALUE 
FOR MONEY

Visible strategic leadership

Cascading of organisational targets

Use of technological tools to remove bias

Continuous skills transfer and capacity building



CONCLUSION

MEASURE IMPACT ON COMMUNITY

ROLES AND RESPONSIBILITIES

NOT ONE SIZE FITS ALL

SUCCESS MANAGEMENT
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